HUMAN RESOURCE MANAGEMENT
UNIT-I
HRM — DEFINITION
Human resources management (HRM) is a management function concerned with hiring, motivating and
maintaining people in an organization. It focuses on people in organizations. Human resource management
is designing management systems to ensure that human talent is used effectively and efficiently to
accomplish organizational goals.
IMPORTANCE OF HUMAN RESOURCES:
Strategic Alignment: Ensures the right people with the right skills are in place to meet business

objectives, acting as a strategic partner.

o Talent Management: Attracts, develops, and retains top talent through effective recruitment, training,
performance management, and career growth opportunities.

e Productivity & Performance: Boosts efficiency by equipping employees with necessary skills, setting
clear expectations, and implementing systems that motivate high performance.

o Positive Culture & Engagement: Fosters a supportive, inclusive environment through diversity
programs, work-life balance initiatives, and recognition, leading to higher job satisfaction and
engagement.

¢ Risk Management & Compliance: Ensures adherence to complex labor laws, minimizes legal risks,
and manages costs related to payroll, benefits, and employee disputes.

e« Employee Retention: Reduces turnover by creating growth paths, fair compensation, and a valued
work environment, saving costs and preserving institutional knowledge.

OBJECTIVES OF HRM:

The main objectives of Human Resource Management (HRM) are to strategically manage talent for

organizational ~ success,  encompassing organizational goals  (profit,efficiency), functional duties

(recruitment, training, payroll), personal aims (employee growth, satisfaction), and societal responsibilities

(legal compliance, ethics).

CORE OBJECTIVES

e Organizational: Aligning HR with business goals, enhancing performance, and ensuring
profitability through effective workforce management.

e Functional: Maintaining the efficiency of HR department functions like recruitment, training,
performance appraisal, and compensation.

e Personal: Helping employees achieve their individual goals (career growth, recognition) while
contributing to the company, boosting morale and retention.

e Societal: Meeting ethical and legal obligations towards society, such as fair labor practices,

diversity, and social responsibility.


https://www.google.com/search?q=Organizational&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEAk&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Functional&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEAs&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Personal&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEA0&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Societal&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEA8&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp

OTHER OBJECTIVES:

Strategic Workforce Planning: Ensuring the organization has the right skills at the right time.
Talent Acquisition & Retention: Recruiting, hiring, and keeping skilled employees.
Training & Development: Enhancing employee skills and knowledge.

Performance Management: Monitoring and improving individual and team performance.
Compensation & Benefits: Designing fair and competitive reward systems.

Employee Engagement: Fostering a positive culture, motivation, and commitment.

Health, Safety & Compliance: Creating a safe workplace and adhering to laws.

QUALITIES OF A GOOD HR MANAGER
Effective HR Managers need a blend of people skills and business acumen, requiring strong

communication, empathy, integrity, leadership, and problem-solving to manage talent, resolve conflicts,

and align HR strategy with company goals, alongside organizational skills, strategic thinking, and

adaptability to handle diverse responsibilities from recruitment to policy-making.

Core Competencies

Communication: Excellent verbal, written, and listening skills to interact across all levels, from
new hires to executives.

Interpersonal Skills & Empathy: Building trust, understanding employee needs, and creating a
positive environment.

Integrity & Ethics: Maintaining confidentiality and earning trust through fairness and ethical
conduct.

Problem-Solving & Conflict Resolution: Skillfully handling disputes and complex situations.
Leadership: Motivating teams, guiding employees, and taking initiative.

EVOLUTION AND GROWTH OF HUMAN RESOURCE MANAGEMENT IN INDIA:

1.

Early Personnel Management (Pre-Industrial Revolution to Early 20th Century):
e Focus: Basic record-keeping, hiring, and payroll; welfare efforts (like Robert Owen's)
emerged, treating workers with more humanity.
e Drivers: Small businesses, informal labor, and later, large factories requiring structured

Mmanagement.

Industrial Era & Scientific Management (Early 20th Century):

e Focus: Maximizing production, viewing labor as a cost; emphasis on efficiency
(Taylorism).
e Drivers: Mass production, labor strife, and the rise of unions demanding better conditions,

leading to Industrial Relations specialists.

Human Relations & Welfare Era (Mid-20th Century):

e Focus: Recognizing employee needs, motivation, and the impact of social factors on work.

e Drivers: Behavioral science, union strength, and government legislation (like the Civil


https://www.google.com/search?q=Training+%26+Development&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEBc&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Performance+Management&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEBk&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Compensation+%26+Benefits&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEBs&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Employee+Engagement&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEB0&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Health%2C+Safety+%26+Compliance&sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifNK0lyjEFxQAH6MOtmCAtDe-cd2Mw%3A1765901108403&ei=NINBacixGKXA4-EPuc6NiAs&ved=2ahUKEwiuyKvnv8KRAxUIzTgGHXUgN1IQgK4QegYIAQgAEB8&uact=5&oq=OBJECTIVES+of+human+resource+management&gs_lp=Egxnd3Mtd2l6LXNlcnAiJ09CSkVDVElWRVMgb2YgaHVtYW4gcmVzb3VyY2UgbWFuYWdlbWVudDILEAAYgAQYkQIYigUyBRAAGIAEMgYQABgHGB4yCxAAGIAEGJECGIoFMgYQABgHGB4yBhAAGAcYHjIFEAAYgAQyBRAAGIAEMgUQABiABDIFEAAYgARI00NQtQRYrz5wAXgAkAEAmAGzAaABqhKqAQQwLjE4uAEDyAEA-AEBmAIOoALMDsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHECMYsAIYJ8ICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjEzoAfdrgGyBwQwLjEzuAfDDsIHBjItMTEuM8gHaIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifOlT8EdwWFwy8nvzrbA6bciHyFgLQ%3A1765901810067&q=Communication&sa=X&ved=2ahUKEwjbquPwwMKRAxX28TgGHWOgAmIQxccNegQILBAB&mstk=AUtExfDjDJRSEuu1gjEIGbcjAh2NnoTjR6n77ci2SKCDApaN3KqUHnExV81JTWma2bGF5dg0a6Xlp_RjUIkIvbchVw9_vOjWIFwpKtuz-g4UkGUqzAaxrvtQYg5wEMMvFsC5L03J4IxEk0wodfLmCnKn4LhIqTmmI4HV8oIpde0tC2vA08tFCRT6V0_9PfzzHhbS9G0hr8Hk6KWt5yqGOyKzIw3iayzUwnITRKns-yiNV0d-qRrZidAA0jIxPVojTo69sr6AB_kAV-kP2lfNiQ97oh8d&csui=3
https://www.google.com/search?sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifOlT8EdwWFwy8nvzrbA6bciHyFgLQ%3A1765901810067&q=Interpersonal+Skills+%26+Empathy&sa=X&ved=2ahUKEwjbquPwwMKRAxX28TgGHWOgAmIQxccNegQIKxAB&mstk=AUtExfDjDJRSEuu1gjEIGbcjAh2NnoTjR6n77ci2SKCDApaN3KqUHnExV81JTWma2bGF5dg0a6Xlp_RjUIkIvbchVw9_vOjWIFwpKtuz-g4UkGUqzAaxrvtQYg5wEMMvFsC5L03J4IxEk0wodfLmCnKn4LhIqTmmI4HV8oIpde0tC2vA08tFCRT6V0_9PfzzHhbS9G0hr8Hk6KWt5yqGOyKzIw3iayzUwnITRKns-yiNV0d-qRrZidAA0jIxPVojTo69sr6AB_kAV-kP2lfNiQ97oh8d&csui=3
https://www.google.com/search?sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifOlT8EdwWFwy8nvzrbA6bciHyFgLQ%3A1765901810067&q=Integrity+%26+Ethics&sa=X&ved=2ahUKEwjbquPwwMKRAxX28TgGHWOgAmIQxccNegQIMxAB&mstk=AUtExfDjDJRSEuu1gjEIGbcjAh2NnoTjR6n77ci2SKCDApaN3KqUHnExV81JTWma2bGF5dg0a6Xlp_RjUIkIvbchVw9_vOjWIFwpKtuz-g4UkGUqzAaxrvtQYg5wEMMvFsC5L03J4IxEk0wodfLmCnKn4LhIqTmmI4HV8oIpde0tC2vA08tFCRT6V0_9PfzzHhbS9G0hr8Hk6KWt5yqGOyKzIw3iayzUwnITRKns-yiNV0d-qRrZidAA0jIxPVojTo69sr6AB_kAV-kP2lfNiQ97oh8d&csui=3
https://www.google.com/search?sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifOlT8EdwWFwy8nvzrbA6bciHyFgLQ%3A1765901810067&q=Problem-Solving+%26+Conflict+Resolution&sa=X&ved=2ahUKEwjbquPwwMKRAxX28TgGHWOgAmIQxccNegQIPRAB&mstk=AUtExfDjDJRSEuu1gjEIGbcjAh2NnoTjR6n77ci2SKCDApaN3KqUHnExV81JTWma2bGF5dg0a6Xlp_RjUIkIvbchVw9_vOjWIFwpKtuz-g4UkGUqzAaxrvtQYg5wEMMvFsC5L03J4IxEk0wodfLmCnKn4LhIqTmmI4HV8oIpde0tC2vA08tFCRT6V0_9PfzzHhbS9G0hr8Hk6KWt5yqGOyKzIw3iayzUwnITRKns-yiNV0d-qRrZidAA0jIxPVojTo69sr6AB_kAV-kP2lfNiQ97oh8d&csui=3
https://www.google.com/search?sca_esv=0ef5ae5df6bcde53&sxsrf=AE3TifOlT8EdwWFwy8nvzrbA6bciHyFgLQ%3A1765901810067&q=Leadership&sa=X&ved=2ahUKEwjbquPwwMKRAxX28TgGHWOgAmIQxccNegUIlQEQAQ&mstk=AUtExfDjDJRSEuu1gjEIGbcjAh2NnoTjR6n77ci2SKCDApaN3KqUHnExV81JTWma2bGF5dg0a6Xlp_RjUIkIvbchVw9_vOjWIFwpKtuz-g4UkGUqzAaxrvtQYg5wEMMvFsC5L03J4IxEk0wodfLmCnKn4LhIqTmmI4HV8oIpde0tC2vA08tFCRT6V0_9PfzzHhbS9G0hr8Hk6KWt5yqGOyKzIw3iayzUwnITRKns-yiNV0d-qRrZidAA0jIxPVojTo69sr6AB_kAV-kP2lfNiQ97oh8d&csui=3

Rights Act in the US) promoting fairness and diversity.
Strategic HRM (Late 20th Century Onwards):
e Focus: Aligning HR with business goals, talent acquisition, training, retention, and culture.
o Drivers: Globalization, economic liberalization (e.g., in India), and intense competition for
skilled talent.
Modern & Future HR (21st Century):
e Focus: Strategic partner, data analytics, Al & automation, remote work, employee
experience, employer branding, and digital transformation.
e Drivers: Technology (HRIS), data-driven decisions, and evolving workforce
demographics.
FUNCTIONS OF HUMAN RESOURCE MANAGEMENT:
Human Resource Management (HRM) functions involve strategically managing people to align with
business  goals, covering core areas like recruitment & talent acquisition, training&
development, performance management, compensation &  benefits, employee relations &
engagement, and ensuring legal compliance & safety, all to build a productive, engaged, and skilled
workforce.
Here are the key functions,
1. Strategic Planning & Workforce Planning: Aligning HR strategy with overall business objectives
and forecasting talent needs.
2. Recruitment & Selection (Talent Acquisition): Attracting, screening, and hiring the right people for
the organization
3. Onboarding & Training & Development: Integrating new hires and providing continuous learning
for skill enhancement.
4. Performance Management: Setting goals, evaluating performance, and providing feedback for
growth.
5. Compensation & Benefits: Designing and managing salaries, bonuses, and employee benefits.
6. Employee Relations & Engagement: Fostering positive relationships, communication, culture, and
motivation.
7. Health & Safety: Ensuring a safe, healthy, and compliant work environment.
8. Compliance & Risk Management: Adhering to labor laws and managing organizational risks related
to people.
9. HR Information Systems (HRIS): Using technology to manage HR data and processes efficiently.
STRATEGIC HUMAN RESOURCE MANAGEMENT (SHRM):
Strategic Human Resource Management (SHRM) is an approach that aligns an organization's HR practices
(recruitment, training, performance, rewards) with its overall long-term business goals, viewing people as
strategic assets, not just administrative costs, to build competitive advantage, drive performance, and ensure
sustainability.

It's about proactively linking HR to business strategy, focusing on attracting, developing, motivating, and


https://www.google.com/search?q=talent+acquisition&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMs0fVdTDB6InaOgKHlwjjEUu4GJQ%3A1765942112585&ei=YCNCaa25I_6MseMPtYSsMQ&ved=2ahUKEwisrs312MORAxVRWHADHR5XENMQgK4QegYIAQgAEAY&uact=5&oq=FUNCTIONS+OF+HUMAN+RESOURCE+MANAGEMENT%3A%0D%0A%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiKUZVTkNUSU9OUyBPRiBIVU1BTiBSRVNPVVJDRSBNQU5BR0VNRU5UOgoKSABQAFgAcAB4AJABAJgBAKABAKoBALgBA8gBAJgCAKACAJgDAJIHAKAHALIHALgHAMIHAMgHAIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=training+%26+development&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMs0fVdTDB6InaOgKHlwjjEUu4GJQ%3A1765942112585&ei=YCNCaa25I_6MseMPtYSsMQ&ved=2ahUKEwisrs312MORAxVRWHADHR5XENMQgK4QegYIAQgAEAc&uact=5&oq=FUNCTIONS+OF+HUMAN+RESOURCE+MANAGEMENT%3A%0D%0A%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiKUZVTkNUSU9OUyBPRiBIVU1BTiBSRVNPVVJDRSBNQU5BR0VNRU5UOgoKSABQAFgAcAB4AJABAJgBAKABAKoBALgBA8gBAJgCAKACAJgDAJIHAKAHALIHALgHAMIHAMgHAIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=training+%26+development&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMs0fVdTDB6InaOgKHlwjjEUu4GJQ%3A1765942112585&ei=YCNCaa25I_6MseMPtYSsMQ&ved=2ahUKEwisrs312MORAxVRWHADHR5XENMQgK4QegYIAQgAEAc&uact=5&oq=FUNCTIONS+OF+HUMAN+RESOURCE+MANAGEMENT%3A%0D%0A%0D%0A&gs_lp=Egxnd3Mtd2l6LXNlcnAiKUZVTkNUSU9OUyBPRiBIVU1BTiBSRVNPVVJDRSBNQU5BR0VNRU5UOgoKSABQAFgAcAB4AJABAJgBAKABAKoBALgBA8gBAJgCAKACAJgDAJIHAKAHALIHALgHAMIHAMgHAIAIAA&sclient=gws-wiz-serp
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retaining talent to achieve objectives like innovation, market leadership, or excellent customer service,
making HR a partner in profitability.
SHRM components:
o Alignment: Bridging the gap between HR activities and business objectives.
o Strategic Partner: HR works with leadership to support the company's mission and vision.
e Long-Term Focus: Moves beyond day-to-day tasks to future workforce needs.
e Competitive Advantage: Using people strategies to outperform competitors.
Core Functions & Goals:
o Talent Management: Attracting, developing, and retaining the right people.
e Performance: Designing systems to measure and improve individual and organizational
performance.
e Culture & Engagement: Building a supportive, diverse, and inclusive culture that engages
employees.
¢ Organizational Design: Structuring the workforce for agility and effectiveness.
o Employee Development: Creating career paths and opportunities for growth.
HUMAN RESOURCE POLICIES:
Human Resource (HR) policies are formal written frameworks that govern how an organization manages
its employees. They establish the "rules of the road" for workplace behavior, legal compliance, and
strategic alignment, ensuring that both managers and staff understand their rights and responsibilities.
Core Types of HR Policies
A comprehensive HR manual typically includes the following essential policies:
o Workplace Conduct: Includes the Code of Conduct, Anti-Harassment, and Non-
Discrimination policies, which define ethical standards and ensure a safe, inclusive environment.
o Employment & Staffing: Covers Recruitment, Probation, and At-Will
Employment statements. These clarify how talent is hired and the terms of their contract.
e Compensation & Benefits: Outlines Salary Structures, Bonuses, and statutory benefits such
as Provident Fund (EPF) or health insurance.
o Time Off & Leave: Details entitlements for Annual Leave, Sick Leave, Maternity/Paternity
Leave, and public holidays.
e Modern Work Arrangements: Essential for 2025, Remote/Hybrid Work policies define
eligibility, communication protocols, and data security for off-site employees.
e Disciplinary & Grievance: Provides a structured process for addressing misconduct and a formal
mechanism for employees to report concerns without fear of retaliation.
Essential Elements of a Policy Document
To be effective and legally sound, each HR policy should contain:
e Purpose: Why the policy exists and its objectives.
e Scope: Who the policy applies to (e.g., all staff, contractors, or specific departments).

e Procedures: Step-by-step instructions on how to follow the policy (e.g., how to request leave).
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e Consequences: Clear penalties for non-compliance or violations.

o Effective Date: When the policy was implemented and when it is next due for review.
HUMAN RESOURCE ACCOUNTING :
Human Resource Accounting (HRA) is the process of identifying, measuring, and reporting the financial
value of an organization's employees, treating them as assets rather than just expenses, to help management
make better decisions about workforce investments, training, and overall performance, moving beyond
traditional accounting's focus on just costs.

It involves quantifying costs like recruitment and training, and valuing potential future earnings, providing
a clearer picture of human capital's contribution to business success, though challenges exist in
standardization and valuation subjectivity.

Core Concepts
e Asset Recognition: Recognizes that investments in people (hiring, training, development) generate
future returns, making them assets, not just periodic costs.
e Quantification
Measures the monetary value of human resources, including acquisition costs (recruitment, hiring)
and development costs (training)
¢ Information System: Acts as an information system to help managers understand changes in the
guantity and quality of their workforce over time.

Key Objectives

e Increase management's awareness of human capital's value.

¢ Improve decision-making regarding people, training, and resource allocation.

¢ Enhance accountability for human resource management.

e Develop new measures for effective manpower utilization.
Common Methods

Cost-Based Approaches:

o Historical Cost: Records actual costs of recruiting, hiring, and training.

o Replacement Cost: Estimates cost to replace an employee with someone of similar skills.
Value-Based Approaches:

e Present Value of Future Earnings: Discounts an employee's expected future earnings to their

present value.

e Economic Value Added (EVA): Focuses on value created above the cost of capital.

Benefits

e Better justification for HR investments (e.g., training).

e Improved recruitment, retention, and morale.

e More accurate financial reporting by capitalizing talent investments.
Challenges

e Lack of standardized valuation methods.

e Subjectivity in valuation.
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https://www.google.com/search?q=Economic+Value+Added&sca_esv=053ae4fe57244edc&sxsrf=AE3TifPYjv1Wdoysxw9BiPYQ_UJJJiYFOw%3A1765943642015&ei=WilCadRDsY3j4Q_R38OZAQ&ved=2ahUKEwjkjq7D38ORAxW61jgGHcinBQUQgK4QegYIAQgFEAk&uact=5&oq=HUMAN+RESOURCE+ACCOUNTING+&gs_lp=Egxnd3Mtd2l6LXNlcnAiGkhVTUFOIFJFU09VUkNFIEFDQ09VTlRJTkcgMgsQABiABBiRAhiKBTIFEAAYgAQyCxAAGIAEGJECGIoFMgUQABiABDILEAAYgAQYkQIYigUyBRAAGIAEMgUQABiABDIFEAAYgAQyBRAAGIAEMgsQABiABBiRAhiKBUj0DlAAWKAKcAB4AZABAJgBqQGgAbgCqgEDMC4yuAEDyAEA-AEC-AEBmAICoALHApgDAJIHAzAuMqAHhg2yBwMwLjK4B8cCwgcDMi0yyAcLgAgA&sclient=gws-wiz-serp

o Ethical concerns about quantifying human worth.
e Cost and complexity, making it less feasible for small businesses.

HR AUDIT
An HR audit isa comprehensive, objective review of an organization's HR policies, practices,
documentation, and systems to ensure legal compliance, identify strengths/weaknesses, improve efficiency,
and align HR strategy with business goals.

It systematically checks everything from recruitment and performance management to compensation and
employee records, revealing gaps, preventing fraud, and ensuring the HR function effectively supports the
entire company's success and legal standing.

Key Aspects of an HR Audit
Scope: Covers all HR functions, including recruitment, hiring, compensation, benefits, performance
reviews, training, employee relations, record-keeping, and policy adherence.

Purpose:

e Compliance: Ensures adherence to local, state, and federal employment laws (e.g., anti-
discrimination, wage & hour).

o Effectiveness: Determines if HR practices are helping or hindering business objectives.

o Risk Mitigation: Identifies potential legal risks, fraud, and areas of non-compliance.

o Improvement: Uncovers opportunities to update processes, boost efficiency, and align HR with
strategy.

Process: A systematic examination of written policies vs. actual practices, often involving reviewing
documents, systems, and interviewing staff.

Execution: Can be done internally by the HR department or externally by a third-party auditor for greater
objectivity.

Importance of HRM:

e Proactive vs. Reactive: Helps businesses catch problems before they become legal issues or major
crises.
o Strategic Alignment: Links HR activities directly to overall company performance.
e Better Management: Provides data to support HR decisions and improve human capital
management.
e In essence, an HR audit acts like a financial audit for the HR department, ensuring everything is
sound, legal, and optimized for business success.
GIG ECONOMY
The gig economy, with its short-term, flexible work, profoundly impacts Human Resource Management
(HRM) by demanding new strategies for talent acquisition (platforms, agility), performance (task-
based), engagement (community, rewards), legal compliance (worker classification), wellness (benefits
gaps), and tech adoption, shifting HR from traditional employee focus to managing a blended, agile

workforce for cost savings, innovation, and scale.


https://www.google.com/search?q=performance&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMjqI0Oy6vbT_5GIikZPbFOl339IA%3A1765945153677&ei=QS9CacaSKcCMseMPt7ruiQ0&oq=gig+ec&gs_lp=&sclient=gws-wiz-serp&ved=2ahUKEwieyLP248ORAxWfS2cHHfqaNM0QgK4QegYIAQgAEAQ
https://www.google.com/search?q=engagement&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMjqI0Oy6vbT_5GIikZPbFOl339IA%3A1765945153677&ei=QS9CacaSKcCMseMPt7ruiQ0&oq=gig+ec&gs_lp=&sclient=gws-wiz-serp&ved=2ahUKEwieyLP248ORAxWfS2cHHfqaNM0QgK4QegYIAQgAEAU
https://www.google.com/search?q=wellness&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMjqI0Oy6vbT_5GIikZPbFOl339IA%3A1765945153677&ei=QS9CacaSKcCMseMPt7ruiQ0&oq=gig+ec&gs_lp=&sclient=gws-wiz-serp&ved=2ahUKEwieyLP248ORAxWfS2cHHfqaNM0QgK4QegYIAQgAEAY

HRM Functions in the Gig Economy
Talent Acquisition & Workforce Planning:
e Recruiting:
Using freelance platforms, social media, and clear value propositions to attract specific skills
o Agility: Scaling workforce up or down quickly to meet market demands.
Performance Management:
e Task-Based Evaluation: Measuring outcomes and short-term objectives rather than annual
reviews.
o Fairness: Ensuring transparent, competitive pay for specific tasks.
Engagement & Culture:
e Community Building: Creating virtual communities to foster belonging and recognition.
e Inclusion: Cultivating an inclusive environment for diverse, non-traditional workers.
Legal & Compliance:
o Misclassification: Avoiding risks by understanding labor laws for contractors vs. employees.
o Fair Policies: Implementing policies for fair payment, contracts, and clear terms.
Technology & Tools:
e HR Tech: Investing in platforms for collaboration, performance tracking, and data security.
e Algorithmic Input: Guiding the development of fair and unbiased HR algorithms.
Wellness & Support:
e Holistic Support: Addressing mental health and providing resources for gig workers facing
income instability and lack of benefits (health, retirement).
Challenges for HR
o Benefit Gaps: Managing lack of traditional benefits (healthcare, 401K) for gig workers.
e Income Instability: Helping workers manage inconsistent pay and tax responsibilities.
e Budgeting: Difficulty forecasting for a transient workforce.
Opportunities for HR
e Access to Talent: On-demand access to specialized skills.
o Cost Efficiency: Reduced fixed labor costs.
e Innovation: Fostering diverse perspectives and rapid adaptation.
UNIT-II
HUMAN RESOURCE PLANNING:
DEFINITION
Human Resource Planning (HRP) in HRM isthe strategic, systematic process of forecasting an
organization's future workforce needs and developing plans to ensure the right people with the right skills
are in the right roles at the right time, preventing talent gaps or surpluses, and aligning with business goals.
Key Aspects of HRP
e Forecasting: Predicting future labor demand (skills, quantity) based on strategy, growth, and

market changes.



o Supply Analysis: Assessing current employees (skills, performance) and external labor markets
o Gap Analysis: Identifying potential shortages or surpluses of talent.
e Action Planning: Developing strategies (recruitment, training, retention, technology) to meet
needs.
Steps in the HRP Process
e Analyze Organizational Objectives: Understand the company's strategic goals.
e Forecast Demand: Estimate future workforce needs (skills, roles).
e Forecast Supply: Evaluate current workforce and external talent pool.
e Balance Supply & Demand: Identify gaps and surpluses.
o Develop Action Plan: Implement recruitment, training, or restructuring strategies.
Importance of HRP
o Prevents Staffing Issues: Avoids costly shortages or unproductive surpluses.
e Aligns HR with Business: Ensures HR efforts support overall strategy.
e Optimizes Talent: Places skilled people in the right jobs for maximum efficiency.
o Proactive, Not Reactive: Addresses future needs before they become crises.
e Supports Growth: Facilitates expansion, new projects, and change.
Types of HRP:
Types of Human Resource Planning (HRP) vary but generally fall into strategic (long-term goals),
operational (short-term needs), and specialized areas like Succession Planning, Workforce Planning,
and Contingency Planning, focusing on future leadership, current skill gaps, and unexpected disruptions,
respectively, often categorized as Hard HRP (quantitative) or Soft HRP (qualitative).
By Time Horizon & Focus
e Strategic HRP: Aligns HR with long-term business objectives, forecasting future talent needs for
growth.
e Operational HRP: Addresses immediate staffing, scheduling, and project-based needs.
e Short-Term HRP:Reactive, handling urgent staffing issues and turnover within a year
By Approach
e Hard HRP: Data-driven, focusing on metrics like headcount, costs, and productivity.
o Soft HRP: People-focused, emphasizing employee engagement, development, culture, and well-
being.
Other Types
e Succession Planning: Identifies and develops internal talent to fill critical leadership roles,
ensuring continuity.
e Workforce Planning: Analyzes current workforce and forecasts future supply/demand to close
skill gaps.
e Talent Acquisition Planning: Focuses on short-term recruitment and attraction of new talent.
e Contingency Planning: Prepares for unexpected events like crises or restructuring to maintain

business continuity.


https://www.google.com/search?q=Succession+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEAY&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Workforce+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEAc&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Contingency+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEAg&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Hard+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEAk&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Soft+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEAo&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Strategic+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEBA&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Operational+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEBI&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Short-Term+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgAEBQ&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Hard+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgDEAE&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Soft+HRP&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgDEAM&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Succession+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgFEAE&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Workforce+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgFEAM&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Talent+Acquisition+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgFEAU&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Contingency+Planning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOpiNBsBNhWiWo2wgjzC7Qg9A_upA%3A1765946227858&ei=czNCafaINMuhseMP26rW-AM&ved=2ahUKEwiOvPbY6MORAxU5SGwGHRliLA0QgK4QegYIAQgFEAc&uact=5&oq=Types+of+HRP&gs_lp=Egxnd3Mtd2l6LXNlcnAiDFR5cGVzIG9mIEhSUDILEAAYgAQYkQIYigUyBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMggQABiABBiiBDIIEAAYgAQYogRI_RNQzgNYrA1wAXgAkAEAmAHzA6ABxwaqAQkwLjEuMS4wLjG4AQPIAQD4AQL4AQGYAgOgAtkFwgIKEAAYsAMY1gQYR8ICDRAAGIAEGLADGEMYigWYAwCIBgGQBgqSBwkxLjAuMS4wLjGgB70TsgcHMi0xLjAuMbgH0gXCBwUwLjEuMsgHDIAIAA&sclient=gws-wiz-serp

e Retention Planning: Develops strategies to keep valuable employees engaged.
JOB ANALYSIS:
Job analysis in HRM isthe systematic process of identifying and documenting a job's duties,
responsibilities, required skills (KSAs - Knowledge, Skills, Abilities), and working conditions, serving as
the bedrock for most HR functions like recruitment, selection, training, performance appraisal,
and compensation, ensuring roles are clear and aligned with business goals.
Components in job Analysis:
e Duties & Tasks: What the employee does, the tools used, and the physical/mental activities
involved.
o Knowledge, Skills, Abilities (KSAs): The specific competencies needed for effective performance
e .Work Environment: Conditions, hazards, and reporting structure.
o Focus: Analyzes the job itself, not the person in it, to establish objective requirements.
Uses in HRM
e Recruitment & Selection: Writing effective job ads, interviewing, and choosing the right
candidates.
o Performance Management: Setting standards, conducting appraisals, and providing feedback.
e Training & Development: Identifying skill gaps and designing targeted programs.
o Compensation & Benefits: Determining a role's relative worth and pay structure.
o Legal Compliance: Providing a valid basis for employment decisions.
Outputs of Job Analysis
e Job Description: Title, duties, working conditions, reporting.
e Job Specification: Minimum qualifications (KSAs, experience, education).
SKILL INVENTORY IN HRM
A skills inventory in HRM is a database tracking employees' skills, knowledge, experiences, and potential,
acting as a blueprint for strategic talent management, identifying skill gaps, planning training
(upskilling/reskilling), facilitating succession planning, and improving workforce allocation for better
business outcomes. It's a dynamic tool helping HR align talent with goals, ensuring the right people are in
the right roles for growth and continuity.
Key Components:
e Technical Skills: Software proficiency, certifications, specific job abilities (e.g., coding,
machinery operation).
e Soft Skills: Communication, leadership, teamwork, problem-solving.
e Education & Experience: Degrees, past roles, project history, accomplishments.
e Training Records: Completed courses, workshops.
e Career Goals: Employee aspirations and development interests.
Main Uses in HRM:
e Talent Management: Matching employees to suitable projects, roles, or internal promotions.

e Workforce Planning: Forecasting future needs and addressing skill shortages.
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e Training & Development: Designing targeted upskilling/reskilling programs for identified gaps.

e Succession Planning: Identifying high-potential employees for leadership roles.

o Data-Driven Decisions: Making informed choices about recruitment, development, and strategic
direction.

Benefits in HRM:

o Improved Productivity: Better skill utilization leads to higher efficiency.
o Employee Engagement: Shows employees their skills are valued, encouraging growth.
o Organizational Agility: Helps companies adapt to changing industry demands.

JOB DESCRIPTION
A job description (JD) isa formal document that outlines the essential duties, responsibilities, and
requirements of a specific role within an organization. It acts as a bridge between the employer's needs and
the candidates' skills, ensuring alignment on performance expectations.

Essential Components
A well-structured job description typically includes the following sections:

e Job Title: A brief, clear label (1-4 words) reflecting the role’s scope and seniority.
e Job Summary/Purpose: A 3-4 sentence "bird's eye view" explaining why the position exists.
o Duties and Responsibilities: A prioritized list of day-to-day tasks and expected outcomes.
Effective JDs often use action verbs and specific metrics (e.g., "Manage budget up to $50k").
e Qualifications and Skills:
o Required: Minimum education, years of experience, and essential hard/soft skills.
o Preferred: "Nice to have" attributes that provide a competitive advantage.
e Working Conditions: Details on physical demands, environmental factors, travel, and whether the
role is remote, hybrid, or on-site.
e Reporting Structure: Identifies who the employee reports to and if they manage subordinates.

JOB SPECIFICATION
In HRM, a Job Specification details the essential human qualifications (skills, knowledge, abilities,
experience, education, traits) needed for a job, derived from the Job Analysis and complementing the Job
Description (which lists duties).

It serves as a benchmark for recruiting, screening, and selecting candidates, ensuring they possess the
specific attributes (like technical skills, personality, physical fitness) required to perform tasks effectively,
thereby aligning talent with role demands.

Components of a Job Specification

e Education: Minimum degree(s) or field of study required.

Experience: Type and duration of relevant work history.

e Skills: Technical (e.g., software) and soft skills (e.g., communication, teamwork).
o Certifications/Licenses: Any mandatory professional credentials.

e Knowledge: Essential domain or technical knowledge.

e Personal Attributes: Personality traits, attitudes, and behavioral tendencies (e.g., adaptability, critical


https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifPBKdpQxpQ3cO3a_DlVGaSP2-1HTA%3A1765947758602&q=Training+%26+Development&sa=X&sqi=2&ved=2ahUKEwiXst-G7MORAxVFzjgGHfgEMtMQxccNegUImwEQAQ&mstk=AUtExfCTysEVHRGUhjIZfPrYXDWNFMLBlILkYQEf0x4oCw732tO83qfbwH_98Iz8guHo7i-V24OpakLKsDN9DVogiJZaXqpb9s_BJ5G6mgJZAuR7r-mgPq0hJV9SD-7lFMBE2_o6IDagR7swQDpKr0otPqELuotlHHXIL-nKDirDMcIMycsBkNmf0Ergyc15qOs0MQxCgSmorsgHYCpfdDcTYqCfRJ3TvwPQfDZsZexBPbdzU3W1O3AXWLW-gHrdM4b0LCdzC4EGA7JgkhDHtncen4L0&csui=3
https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifPBKdpQxpQ3cO3a_DlVGaSP2-1HTA%3A1765947758602&q=Succession+Planning&sa=X&sqi=2&ved=2ahUKEwiXst-G7MORAxVFzjgGHfgEMtMQxccNegUIpQEQAQ&mstk=AUtExfCTysEVHRGUhjIZfPrYXDWNFMLBlILkYQEf0x4oCw732tO83qfbwH_98Iz8guHo7i-V24OpakLKsDN9DVogiJZaXqpb9s_BJ5G6mgJZAuR7r-mgPq0hJV9SD-7lFMBE2_o6IDagR7swQDpKr0otPqELuotlHHXIL-nKDirDMcIMycsBkNmf0Ergyc15qOs0MQxCgSmorsgHYCpfdDcTYqCfRJ3TvwPQfDZsZexBPbdzU3W1O3AXWLW-gHrdM4b0LCdzC4EGA7JgkhDHtncen4L0&csui=3
https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifPBKdpQxpQ3cO3a_DlVGaSP2-1HTA%3A1765947758602&q=Data-Driven+Decisions&sa=X&sqi=2&ved=2ahUKEwiXst-G7MORAxVFzjgGHfgEMtMQxccNegUIlgEQAQ&mstk=AUtExfCTysEVHRGUhjIZfPrYXDWNFMLBlILkYQEf0x4oCw732tO83qfbwH_98Iz8guHo7i-V24OpakLKsDN9DVogiJZaXqpb9s_BJ5G6mgJZAuR7r-mgPq0hJV9SD-7lFMBE2_o6IDagR7swQDpKr0otPqELuotlHHXIL-nKDirDMcIMycsBkNmf0Ergyc15qOs0MQxCgSmorsgHYCpfdDcTYqCfRJ3TvwPQfDZsZexBPbdzU3W1O3AXWLW-gHrdM4b0LCdzC4EGA7JgkhDHtncen4L0&csui=3
https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifNoX5Z5kqXR5uOlH8kGw6_9h_8YRQ%3A1765950203486&q=Education&sa=X&sqi=2&ved=2ahUKEwihoseU9cORAxV33jgGHYgpIOIQxccNegQIJhAB&mstk=AUtExfAcXSLM7bLamHJBBQcJNIloSGrp-Df9a09bENj47jDybsySGxiSB1Vf8CjAjGsuobD1D-tAvA4cr9Xk5gPF_jAMshpIHx_e7m9paU47BKjpGLz5cIwbMvq3XnWx0fN11KcTqNV7D7OIV25FwYZThbE1DtnMivvMAuRAg_KzLbOppgGIE5Y3o12nu5rjpzgnsZveb9NdP_YaD_SBCl36v9WXUTz_ieQ0bIF48UOlK59LtnuhP35SiKTrpnUZzRTglQHo7RI3k8hOh7nT6Oj_c2UO&csui=3
https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifNoX5Z5kqXR5uOlH8kGw6_9h_8YRQ%3A1765950203486&q=Experience&sa=X&sqi=2&ved=2ahUKEwihoseU9cORAxV33jgGHYgpIOIQxccNegQIfxAB&mstk=AUtExfAcXSLM7bLamHJBBQcJNIloSGrp-Df9a09bENj47jDybsySGxiSB1Vf8CjAjGsuobD1D-tAvA4cr9Xk5gPF_jAMshpIHx_e7m9paU47BKjpGLz5cIwbMvq3XnWx0fN11KcTqNV7D7OIV25FwYZThbE1DtnMivvMAuRAg_KzLbOppgGIE5Y3o12nu5rjpzgnsZveb9NdP_YaD_SBCl36v9WXUTz_ieQ0bIF48UOlK59LtnuhP35SiKTrpnUZzRTglQHo7RI3k8hOh7nT6Oj_c2UO&csui=3
https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifNoX5Z5kqXR5uOlH8kGw6_9h_8YRQ%3A1765950203486&q=Skills&sa=X&sqi=2&ved=2ahUKEwihoseU9cORAxV33jgGHYgpIOIQxccNegUIjQEQAQ&mstk=AUtExfAcXSLM7bLamHJBBQcJNIloSGrp-Df9a09bENj47jDybsySGxiSB1Vf8CjAjGsuobD1D-tAvA4cr9Xk5gPF_jAMshpIHx_e7m9paU47BKjpGLz5cIwbMvq3XnWx0fN11KcTqNV7D7OIV25FwYZThbE1DtnMivvMAuRAg_KzLbOppgGIE5Y3o12nu5rjpzgnsZveb9NdP_YaD_SBCl36v9WXUTz_ieQ0bIF48UOlK59LtnuhP35SiKTrpnUZzRTglQHo7RI3k8hOh7nT6Oj_c2UO&csui=3
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https://www.google.com/search?sca_esv=053ae4fe57244edc&sxsrf=AE3TifNoX5Z5kqXR5uOlH8kGw6_9h_8YRQ%3A1765950203486&q=Personal+Attributes&sa=X&sqi=2&ved=2ahUKEwihoseU9cORAxV33jgGHYgpIOIQxccNegUIgAEQAQ&mstk=AUtExfAcXSLM7bLamHJBBQcJNIloSGrp-Df9a09bENj47jDybsySGxiSB1Vf8CjAjGsuobD1D-tAvA4cr9Xk5gPF_jAMshpIHx_e7m9paU47BKjpGLz5cIwbMvq3XnWx0fN11KcTqNV7D7OIV25FwYZThbE1DtnMivvMAuRAg_KzLbOppgGIE5Y3o12nu5rjpzgnsZveb9NdP_YaD_SBCl36v9WXUTz_ieQ0bIF48UOlK59LtnuhP35SiKTrpnUZzRTglQHo7RI3k8hOh7nT6Oj_c2UO&csui=3

thinking).

¢ Physical Requirements: Demands like lifting weight, standing for long periods, or vision standards.

SUCCESSION PLANNING
Succession planning is a strategic process for identifying and developing internal employeesto fill

critical roles when they become vacant due to retirement, promotion, or unexpected departure.

Key Benefits

Effective succession planning provides several significant benefits to an organization:

Business Continuity & Risk Mitigation: Minimizes disruptions and knowledge gaps when key
personnel leave unexpectedly.

Cost Savings: Reduces the time and expense associated with external recruitment, hiring, and
onboarding for senior roles.

Employee Retention & Morale: Boosts engagement and loyalty by providing clear career paths
and demonstrating an investment in employee growth.

Stronger Leadership Pipeline: Ensures a consistent supply of prepared internal candidates who
are already familiar with the company culture and operations.

Knowledge Transfer: Facilitates the intentional transfer of institutional knowledge and expertise

from exiting leaders to successors through mentorship and shadowing.

The Succession Planning Process

While approaches vary, the process generally follows these core steps:

Identify Critical Roles: Pinpoint positions that are essential for business continuity and would
cause significant disruption if left vacant (e.g., CEO, specialized technical roles).

Define Competencies and Criteria: Clearly outline the skills, experience, and qualities required
for success in those critical roles.

Assess Talent Pool: Evaluate current employees' performance and potential using objective data,
such as performance reviews, 360-degree feedback, and skill assessments, to identify potential
successors.

Develop Individual Plans: Create personalized development plans (IDPs) for identified high-
potential candidates. These plans may include formal training, mentorship, cross-functional
assignments, or stretch projects.

Implement and Monitor Progress: Put the development plans into action, track progress using
key performance indicators (KPIs), and regularly assess the candidates' readiness to assume new
responsibilities.

Transition Successors: When a vacancy occurs, facilitate a smooth handover of responsibilities,
ensuring the new leader has the necessary support to succeed in the role.

Review and Update: Regularly revisit the entire plan to align with changing business goals,

market conditions, and organizational needs, making it an ongoing cycle, not a one-time event.
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Strategic human resource planning (SHRP)

It is a proactive framework that aligns an organization’s human capital with its long-term business goals.

Unlike traditional HR, which focuses on daily administrative tasks like payroll and immediate hiring,

strategic planning anticipates future workforce needs to ensure the right people with the right skills are in

place at the right time.
The SHRP Process

Assess Current Capacity: Inventory the existing workforce’s skills, qualifications, and
performance levels.

Forecast Future Requirements: Project future talent needs based on business expansion,
technological shifts (such as Al integration), and projected retirements or turnover.

Conduct Gap Analysis: Compare current capabilities against future needs to identify specific
shortages or surpluses in skills or headcount.

Develop HR Strategies: Create targeted initiatives to bridge identified gaps, such as recruitment
campaigns, upskilling programs, or succession planning.

Implement and Monitor: Roll out the plan and use KPIs (like retention rates or time-to-hire) to

track effectiveness and make data-driven adjustments.

Components of Modern HR Strategy

Talent Management: Focusing on attracting and retaining high-potential individuals through
competitive compensation and clear career paths.

Succession Planning: Identifying and developing internal candidates to fill critical leadership roles
when they become vacant.

Learning and Development: Using reskilling and upskilling to keep the workforce relevant amid
changing industry demands.

People Analytics: Leveraging data from HRIS platforms to make evidence-based decisions about
resource allocation and performance.

Diversity, Equity, and Inclusion (DEIB): Integrating diverse perspectives to drive innovation and

improve financial performance.

RECRUITMENT AND SELECTION

Recruitment can be defined as the process of identifying, attracting, and engaging potential candidates for

current or future job openings within an organization. Selection, on the other hand, is the process of

assessing these candidates and choosing the most suitable individual(s) for the position(s) based on

predetermined criteria.

The Recruitment and Selection Process

The typical recruitment and selection process includes the following steps:

1.
2.
3.

Identifying the Need: Determining the requirement for a new position or replacement.
Job Analysis: Defining the roles, responsibilities, and qualifications for the position.

Creating a Job Description: Developing a detailed description of the job and its requirements.


https://www.betterworks.com/magazine/strategic-hr-planning-what-it-is-and-why-it-matters/
https://www.personio.com/hr-lexicon/human-resource-planning-hrp/

4
5
6.
7
8
9

Sourcing Candidates: Attracting potential candidates through various channels.
Screening Applications: Reviewing resumes and applications to create a shortlist.
Interviewing: Conducting interviews to assess candidates' suitability.

Assessments: Administering tests or assessments if required.

Reference and Background Checks: Verifying candidates' backgrounds and references.
Decision Making: Selecting the most suitable candidate(s).

10. Job Offer: Extending an offer to the chosen candidate(s).

11. Onboarding: Integrating the new employee into the organization.

Importance of Effective Recruitment and Selection

A well-executed recruitment and selection process is crucial for several reasons:

1.
2
3
4.
5

6.

Talent Acquisition: It helps organizations attract and retain top talent.

Cost Efficiency: Effective hiring reduces turnover and associated costs.

Organizational Fit: It ensures new hires align with the company's culture and values.
Performance: Proper selection leads to improved employee performance and productivity.
Legal Compliance: It helps maintain fair and non-discriminatory hiring practices.

Employer Branding: The process can enhance the company's reputation as an employer.

Challenges in Recruitment and Selection

Organizations often face several challenges in the recruitment and selection process:

1.
2
3
4.
)
6

7.

Skill Shortages: Difficulty in finding candidates with the required skills and experience.
Competition: High competition for top talent, especially inin-demand fields.

Time Constraints: Pressure to fill positions quickly without compromising quality.

Cost: Recruitment can be expensive, especially for specialized or senior roles.

Bias: Unconscious biases can affect decision-making in the selection process.

Changing Job Market: Adapting to evolving job market trends and candidate expectations.

Technology Integration: Keeping up with and effectively using new recruitment technologies.

Types of Recruitment and Selection Methods

Recruitment Methods

1.

2.

Internal Recruitment:
o Job Posting: Advertising openings within the organization.
o Employee Referrals: Encouraging current employees to recommend candidates.
o Promotions and Transfers: Moving existing employees to new roles.
External Recruitment:
o Job Boards and Career Sites: Posting job ads on online platforms.
o Social Media Recruitment: Utilizing social networks for job advertising and candidate
sourcing.
o Campus Recruitment: Hiring fresh graduates from educational institutions.
o Recruitment Agencies: Engaging third-party firms to source candidates.

o Headhunting: Directly approaching potential candidates, often for senior roles.



3. Employer Branding:
o Career Fairs: Participating in job fairs to attract candidates.
o Corporate Website: Maintaining an engaging careers page.
o Employer Review Sites: Managing presence on platforms like Glassdoor.
Selection Methods
1. Resume Screening:
o Manual Review: HR professionals reviewing each application.
o Applicant Tracking Systems (ATS): Using software to filter and rank applications.
2. Interviews:
o Structured Interviews: Using predetermined questions for all candidates.
o Unstructured Interviews: More conversational, with questions tailored to each candidate.
o Panel Interviews: Multiple interviewers assessing the candidate simultaneously.
o Behavioral Interviews: Focusing on past behaviors to predict future performance.
o Situational Interviews: Presenting hypothetical scenarios to assess problem-solving skills.
3. Assessments:
o Psychometric Tests: Evaluating personality traits and cognitive abilities.
o Skills Tests: Assessing specific job-related skills.
o Work Sample Tests: Simulating job tasks to evaluate performance.
o Assessment Centers: Comprehensive evaluation through multiple exercises and
simulations.
4. Background Verification:
o Reference Checks: Contacting previous employers or provided references.
o Educational Verification: Confirming academic qualifications.
o Criminal Background Checks: Verifying criminal history where legally permissible.
5. Group Selection Methods:
o Group Discussions: Observing candidates' interaction and communication in a group
setting.
o Leaderless Group Discussion: Assessing leadership potential in an unstructured group task.
6. Technology-Aided Selection:
o Video Interviews: Conducting interviews via video conferencing tools.
o Al-Powered Assessments: Using artificial intelligence to evaluate candidates' responses
and behaviors.
PLACEMENT:
In HRM, placement is the crucial step after hiring where a selected candidate is assigned to the right job,
matching their skills/qualifications with job demands to boost satisfaction, productivity, and retention,
involving steps like assessment, counselling, and final assignment, often followed by induction to integrate

them into the organization and role.



Elements of Placement

Matching: Aligning candidate profiles (skills, interests) with job requirements (tasks, conditions).

Assignment: Giving a specific rank, responsibility, and title to the employee.

Internal Mobility: Also applies to transfers, promotions, or demotions of existing employees

Importance of placement(Benefits)

Reduces Turnover & Absenteeism: Happy, well-suited employees stay longer.
Increases Productivity: Right person, right job = better output.

Boosts Morale & Satisfaction: Employees feel valued and engaged.

Improves Safety: Better fit means fewer accidents.

Enhances Human Relations: Fewer disputes, better teamwork.

The Placement Process (Simplified)

Collect Employee Data: Gather qualifications, test results, interview notes.
Compare with Job Needs: Match employee profile to job description.
Counselling & Assessment: Discuss roles and suitability.

Final Assignment: Officially place the candidate in the chosen role.

Induction/Onboarding: Introduce them to the company, team, and culture.

INDUCTION:

Induction (or onboarding/orientation) is the crucial process of formally welcoming and integrating new
employees into an organization, introducing them to the company's culture, policies, values, and their

specific job roles to help them feel comfortable, understand expectations, and become productive quickly,

reducing anxiety and early turnover.

Objectives in induction

Integration: Help new hires smoothly adapt to the workplace and team.

Role Clarity: Define responsibilities, performance expectations, and how their role fits in.
Culture Alignment: Familiarize them with company values, history, and norms.
Productivity Boost: Accelerate their ability to contribute effectively.

Engagement: Make them feel welcome, valued, and motivated from day one.

Common Activities

Welcome & Introductions: Meeting the team, supervisors, and key colleagues.
Company Overview: History, mission, vision, structure, and values.

Policy & Procedure Review: HR forms, benefits, rules, and IT setup.
Workplace Familiarization: Tours of facilities, understanding layouts, locations.
Job-Specific Training: Initial tasks, tools, and performance goals.

Buddy Systems/Mentoring: Pairing with experienced staff for ongoing support.

Importance of induction

Positive First Impression: Sets the tone for the employee's long-term relationship with the

company.
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e Reduces Turnover: Employees who feel supported are less likely to leave early.
e Fosters Commitment: The first step in gaining employee loyalty and engagement.
Induction vs. Orientation vs. Onboarding

¢ Induction: Often the initial, formal welcome and basic information session (company, policies,
role).

e Orientation: Can focus more on the physical layout and facilities.

e Onboarding: A broader, sometimes longer-term process (weeks/months) that fully integrates the
employee into the culture, role, and team, often including performance management and deeper
coaching.

TRANSFER:

A transfer is moving an employee to a different job, department, or location within the same organization
without changing their pay, status, or responsibility level.

Reasons for Transfers:

e Organizational Needs: Filling skill gaps, balancing workloads, tech changes, or avoiding layoffs
(Production Transfer).

e Employee Needs: Personal reasons, health issues, family circumstances, or desire for new
challenges (Request/Personal Transfer).

e Performance/Development: Correcting poor fit (Remedial Transfer), broadening skills
(Versatility Transfer), or disciplinary action.

e Administrative: Regular rotation in government/large organizations.

Types of Transfers:

e Production/Departmental: To meet manpower needs or avoid layoffs.

o Replacement: Moving someone to fill a vacancy.

o Versatility: Cross-training employees in related jobs.

e Shift: Changing shifts to suit personal needs or company demands.

e Remedial: Correcting a bad initial placement.

e Disciplinary/Punishment: As a penalty.

e Request/Personal: Initiated by the employee.

Benefits for Employees & Org:

o Employee: Increased motivation, skill growth, better job satisfaction, new perspectives.

e Organization: Optimal talent utilization, improved performance, workforce flexibility, reduced
turnover.

PROMOTIONS:

Promotions are internal advancements to higher roles, boosting an employee's pay, status, and
responsibilities, serving as key motivators, talent retention tools, and cost-effective ways to fill senior
positions, with types including vertical (upward), horizontal (lateral), dry (more responsibility, same pay),

and open/closed (transparent/restricted access).


https://www.google.com/search?q=Onboarding&sca_esv=053ae4fe57244edc&sxsrf=AE3TifN5eH_tAA6MQsYPn0V7Ld5y9dmYJQ%3A1766031154025&ei=Mn9DaYGhAcTF4-EP4rzJ2QM&oq=INDUCTION+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiEElORFVDVElPTiBpbiBocm0qAggAMgUQABiABDIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgUQABiABDIGEAAYBxgeSKg-UOULWIIucAJ4AZABAJgBrgGgAa4QqgEEMC4xNLgBAcgBAPgBAZgCDaAC9A3CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBxAjGLACGCfCAggQABgFGAcYHsICBhAAGAgYHsICAhAmwgIHEAAYgAQYDZgDAIgGAZAGCpIHBDIuMTGgB99fsgcEMC4xMbgH3g3CBwYyLTEyLjHIB1GACAA&sclient=gws-wiz-serp&ved=2ahUKEwjfnvKZpMaRAxUR3jgGHblcAnoQgK4QegYIAQgJEAM
https://www.google.com/search?q=Production&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEAE&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=Replacement&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEAM&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=Versatility&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEAU&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=Shift&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEAc&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=Remedial&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEAk&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=Disciplinary&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEAs&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp
https://www.google.com/search?q=Request&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOyS_EeXpWFcHyTvTRDTHfFv47rJQ%3A1766031550620&ei=voBDad_HJZG84-EPubmJ0Ac&ved=2ahUKEwiz7OmZpcaRAxXpxjgGHbjcIMMQgK4QegYIAQgFEA0&uact=5&oq=transfer+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiD3RyYW5zZmVyIGluIGhybTIFEAAYgAQyCxAAGIAEGJECGIoFMgYQABgWGB4yCBAAGBYYChgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeMgYQABgWGB4yBhAAGBYYHjIGEAAYFhgeSIJYUKcDWJpCcAF4AZABAZgBuQGgAZsSqgEEMC4xNbgBA8gBAPgBAZgCDKACpA7CAgoQABiwAxjWBBhHwgINEAAYgAQYsAMYQxiKBcICBhAAGAcYHsICBxAAGIAEGA2YAwCIBgGQBgqSBwQxLjExoAfcYLIHBDAuMTG4B5wOwgcGMi0xMS4xyAdGgAgA&sclient=gws-wiz-serp

Types of Promotions:
e Vertical: Classic upward move to a higher hierarchy (e.g., Analyst to Manager).
e Horizontal: Lateral move to a different role at the same level, possibly with more varied tasks or a
slight pay raise, but same hierarchical rank.
e Dry: Increased responsibility or title without immediate pay increase, common for temporary
leadership roles.
e Open: Vacancies advertised to all eligible employees, promoting transparency.
o Closed: Internal fills not publicly advertised, often for specialized roles.
Benefits for Employees & Organizations:
e For Employees: Career growth, recognition, increased earnings, enhanced job satisfaction, skill
development.
e For Organizations: Retains top talent, builds strong internal leadership pipelines, boosts morale,
lowers external recruitment costs.
DISMISSAL.:
dismissal is the employer's action of ending an employee's contract, often due to fault like misconduct or
poor performance, but can also occur for legal reasons or redundancy, requiring fair process to avoid
wrongful termination claims.
RESIGNATION:
Resignation is the voluntary, formal act of an employee ending their job, typically requiring a written
notice and adherence to a notice period, managed by HR through processes like exit interviews, final
settlements, property recovery, and documentation for a smooth transition, aiming to retain goodwill and
comply with laws.
EXIT INTERVIEW:
Exit interview is a final conversation or survey with a departing employee to understand their reasons for
leaving, gather feedback on their experience (culture, management, role), and identify areas for company
improvement, ultimately helping to reduce turnover and boost retention by using insights for better policies
and engagement.
Goals of an Exit Interview
e Understand Turnover Reasons: Uncover the true drivers behind an employee's departure (e.g.,
compensation, management, growth opportunities).
e Gather Feedback: Collect insights on company culture, management styles, training, resources,
and overall work environment
o Identify Issues: Pinpoint hidden problems, trends, or systemic issues affecting morale and
retention.
o Improve Retention: Use data to make informed decisions to enhance employee satisfaction and
prevent future talent loss.
e Create Advocates: Leave a positive final impression to potentially turn departing employees into

company advocates.


https://www.google.com/search?q=Vertical&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMG-sTKw8JOpz4B4jM02Jt6pV11oA%3A1766032014375&ei=joJDaavQFoH04-EPn6jW8Q4&ved=2ahUKEwjutPj5pcaRAxVa7zgGHQeRKzMQgK4QegYIAAgBEAE&uact=5&oq=PROMOTIONS+IN+HRM&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCkFyDgBolTwpTTDf_iA_D3iDbWr3SdJL-LQC3rDvafTNI6cYf1971HO1q-z2dV5Ptr2SnRQs_M9VVSzHVT2K8b3pnf7jhZzJm60huIBBd1bTD_8MC4GTWUhdhrRG1xjOebzULuJKzLqoZaL8UQztVLFhwcF97gEXSC6HtjmweWBZobN1rS8PwaD6S8Q7dhPIf7YEJvA4cj5Xb3_KvPjLHE96mEkORwcFOoDZpyinpw45BB1RfGYSai0-1NBqrPUpRnbXNQEOR_a1vL2UGbF8saaW5GoPc9V-fbhO0Eyw2T7g&csui=3
https://www.google.com/search?q=Horizontal&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMG-sTKw8JOpz4B4jM02Jt6pV11oA%3A1766032014375&ei=joJDaavQFoH04-EPn6jW8Q4&ved=2ahUKEwjutPj5pcaRAxVa7zgGHQeRKzMQgK4QegYIAAgBEAM&uact=5&oq=PROMOTIONS+IN+HRM&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCkFyDgBolTwpTTDf_iA_D3iDbWr3SdJL-LQC3rDvafTNI6cYf1971HO1q-z2dV5Ptr2SnRQs_M9VVSzHVT2K8b3pnf7jhZzJm60huIBBd1bTD_8MC4GTWUhdhrRG1xjOebzULuJKzLqoZaL8UQztVLFhwcF97gEXSC6HtjmweWBZobN1rS8PwaD6S8Q7dhPIf7YEJvA4cj5Xb3_KvPjLHE96mEkORwcFOoDZpyinpw45BB1RfGYSai0-1NBqrPUpRnbXNQEOR_a1vL2UGbF8saaW5GoPc9V-fbhO0Eyw2T7g&csui=3
https://www.google.com/search?q=Dry&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMG-sTKw8JOpz4B4jM02Jt6pV11oA%3A1766032014375&ei=joJDaavQFoH04-EPn6jW8Q4&ved=2ahUKEwjutPj5pcaRAxVa7zgGHQeRKzMQgK4QegYIAAgBEAU&uact=5&oq=PROMOTIONS+IN+HRM&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCkFyDgBolTwpTTDf_iA_D3iDbWr3SdJL-LQC3rDvafTNI6cYf1971HO1q-z2dV5Ptr2SnRQs_M9VVSzHVT2K8b3pnf7jhZzJm60huIBBd1bTD_8MC4GTWUhdhrRG1xjOebzULuJKzLqoZaL8UQztVLFhwcF97gEXSC6HtjmweWBZobN1rS8PwaD6S8Q7dhPIf7YEJvA4cj5Xb3_KvPjLHE96mEkORwcFOoDZpyinpw45BB1RfGYSai0-1NBqrPUpRnbXNQEOR_a1vL2UGbF8saaW5GoPc9V-fbhO0Eyw2T7g&csui=3
https://www.google.com/search?q=Open&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMG-sTKw8JOpz4B4jM02Jt6pV11oA%3A1766032014375&ei=joJDaavQFoH04-EPn6jW8Q4&ved=2ahUKEwjutPj5pcaRAxVa7zgGHQeRKzMQgK4QegYIAAgBEAc&uact=5&oq=PROMOTIONS+IN+HRM&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCkFyDgBolTwpTTDf_iA_D3iDbWr3SdJL-LQC3rDvafTNI6cYf1971HO1q-z2dV5Ptr2SnRQs_M9VVSzHVT2K8b3pnf7jhZzJm60huIBBd1bTD_8MC4GTWUhdhrRG1xjOebzULuJKzLqoZaL8UQztVLFhwcF97gEXSC6HtjmweWBZobN1rS8PwaD6S8Q7dhPIf7YEJvA4cj5Xb3_KvPjLHE96mEkORwcFOoDZpyinpw45BB1RfGYSai0-1NBqrPUpRnbXNQEOR_a1vL2UGbF8saaW5GoPc9V-fbhO0Eyw2T7g&csui=3
https://www.google.com/search?q=Closed&sca_esv=053ae4fe57244edc&sxsrf=AE3TifMG-sTKw8JOpz4B4jM02Jt6pV11oA%3A1766032014375&ei=joJDaavQFoH04-EPn6jW8Q4&ved=2ahUKEwjutPj5pcaRAxVa7zgGHQeRKzMQgK4QegYIAAgBEAk&uact=5&oq=PROMOTIONS+IN+HRM&gs_lp=&sclient=gws-wiz-serp&mstk=AUtExfCkFyDgBolTwpTTDf_iA_D3iDbWr3SdJL-LQC3rDvafTNI6cYf1971HO1q-z2dV5Ptr2SnRQs_M9VVSzHVT2K8b3pnf7jhZzJm60huIBBd1bTD_8MC4GTWUhdhrRG1xjOebzULuJKzLqoZaL8UQztVLFhwcF97gEXSC6HtjmweWBZobN1rS8PwaD6S8Q7dhPIf7YEJvA4cj5Xb3_KvPjLHE96mEkORwcFOoDZpyinpw45BB1RfGYSai0-1NBqrPUpRnbXNQEOR_a1vL2UGbF8saaW5GoPc9V-fbhO0Eyw2T7g&csui=3

Reduction of attrition rate:

ATTRITION:

Attrition is the gradual reduction of workforce as employees leave due to retirement, resignation, or other
separations, often without immediate replacement, signaling headcount reduction, downsizing, or issues
like poor engagement; it's measured by the attrition rate (employees leaving/total staff) to track stability.
Common reasons for a high employee attrition rate include:

e Training and Development (T&D) in Human Resource Management (HRM) is the systematic
process of enhancing employees' skills, knowledge, and abilities for better current job performance
(Training) and future growth (Development) to meet organizational goals, bridging skill gaps,
boosting productivity, fostering engagement, and ensuring a competitive, adaptable workforce.
While training is task-focused and short-term, development is long-term and broader , covering
leadership, strategic thinking, and career progression Poor compensation

e Poor benefits

e Lack of paid time off (i.e., sick time, vacation)

e Poor working relationships between coworkers

e Bad working relationships between workers and their supervisors

e Job security fears

e  Sub-par work-life balance

e Industry changes

e Regulation changes

REDUCTION OF ATTRITION RATE:

e Improve Recruitment & Onboarding

e Enhance Compensation & Benefits

e Invest in Career Growth & Development.

e Cultivate a Positive Work Environment.

e Strengthen Management & Leadership.

e Use Data & Feedback.

RETENTION MANAGEMENT:

Retention management in HRM is the systematic process and set of strategies HR uses to keep valuable
employees from leaving, focusing on boosting satisfaction, engagement, and loyalty through competitive
pay, growth opportunities, positive culture, work-life balance, and strong management, ultimately reducing
costly turnover and building a stable, experienced workforce.

Components & Strategies:

o Competitive Compensation & Benefits: Offering attractive salaries, bonuses, and comprehensive
benefits to match market standards.

o Career Growth & Development: Providing clear paths for advancement, training, and skill

development to keep employees motivated.


https://www.google.com/search?q=attrition+rate&sca_esv=053ae4fe57244edc&sxsrf=AE3TifOdtyuxZeWmlCzohbOmZ64Kp5c_4Q%3A1766032670961&ei=HoVDad-4OoqC4-EPv4vumQM&ved=2ahUKEwjvtqnVq8aRAxWzUGwGHRbeLS4QgK4QegYIAQgAEAc&uact=5&oq=attrition+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiEGF0dHJpdGlvbiBpbiBocm0yChAjGIAEGCcYigUyBhAAGAcYHjIGEAAYBxgeMgYQABgHGB4yBhAAGAcYHjIGEAAYBxgeMgYQABgFGB4yCBAAGAUYBxgeMgYQABgFGB4yBhAAGAUYHkjyJFDLAlibH3ABeACQAQCYAZICoAG_FqoBBDItMTK4AQPIAQD4AQGYAgegAtULwgIKEAAYsAMY1gQYR8ICBxAjGLACGCfCAgsQABiABBiGAxiKBcICCBAAGKIEGIkFwgIFEAAY7wXCAgQQABgewgIGEAAYCBgewgIIEAAYgAQYogTCAggQABgHGAgYHpgDAIgGAZAGB5IHBTEuMC42oAeMVbIHAzItNrgH0AvCBwMyLTfIByOACAA&sclient=gws-wiz-serp
https://www.google.com/search?q=Human+Resource+Management&sca_esv=053ae4fe57244edc&sxsrf=AE3TifPRABenf7jts_uGdPVu1jCYB5Ld7w%3A1766033949466&ei=HYpDafSTHJ-gnesP_diH-Qk&oq=training&gs_lp=Egxnd3Mtd2l6LXNlcnAiCHRyYWluaW5nKgIIATIKECMYgAQYJxiKBTIKEAAYgAQYQxiKBTIKEAAYgAQYQxiKBTINEAAYgAQYsQMYQxiKBTINEAAYgAQYsQMYQxiKBTINEAAYgAQYsQMYQxiKBTIKEAAYgAQYQxiKBTIKEAAYgAQYQxiKBTIKEAAYgAQYQxiKBTIKEAAYgAQYQxiKBUjpsgFQiwpY7UJwA3gAkAEAmAHDAaAB6QmqAQMwLji4AQHIAQD4AQGYAgugAtYKqAIQwgIHECMYJxjqAsICFxAAGIAEGJECGLQCGOcGGIoFGOoC2AEBwgILEAAYgAQYkQIYigXCAhAQABiABBixAxhDGIMBGIoFwgIIEAAYgAQYsQPCAgsQABiABBixAxiDAZgDC-IDBRIBMSBA8QUvJ94M3dzOdroGBggBEAEYAZIHBTMuNy4xoAfyPrIHBTAuNy4xuAeyCsIHBTItOS4yyAdLgAgA&sclient=gws-wiz-serp&ved=2ahUKEwiLsLXzr8aRAxWVSWwGHWOJLEEQgK4QegYIAAgAEAM
https://www.google.com/search?q=Career+Growth+%26+Development&sca_esv=053ae4fe57244edc&sxsrf=AE3TifPFZAPvGEqyVgU1dtvjoL6AV9lR8A%3A1766032393805&ei=CYRDaZ71MIXl4-EPooeKiQs&oq=REDUCTION+OF+ATT+IN+HRM&gs_lp=Egxnd3Mtd2l6LXNlcnAiF1JFRFVDVElPTiBPRiBBVFQgSU4gSFJNKgIIADIGEAAYBxgeMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCBAAGKIEGIkFMgUQABjvBTIIEAAYogQYiQUyCBAAGKIEGIkFSNiOBlCRkAVYiegFcAF4AZABAJgB0QGgAdYaqgEGMC4xOS4yuAEByAEA-AEBmAISoALoFsICChAAGLADGNYEGEfCAgcQIxiwAhgnwgIIEAAYBRgHGB7CAggQABiABBiiBJgDAIgGAZAGCJIHBjEuMTQuM6AHpoUBsgcGMC4xNC4zuAfhFsIHBDItMTjIB2mACAA&sclient=gws-wiz-serp&mstk=AUtExfDmK5NUQ-prt0Hg3XKB3C_qTgJSjriA47JNFtV7B4essZzgeTBTRqjmc0aU09s-QIvTbgXUkdzM6Szy53csjUK78HXwYWPToQXK5II40-0CSdZ9_OS3ezQEjz490ESSxxobhor3fX3RPED1Xmg5tUumeONVZoVtD4Q5ItIfZCC0rKpb1FlSmqxs6Z4CBmZenAmqkLD7QelRhWEkoMqzcEM9eeHFHXi8GhwDV_EklbmirhDwevB8vtsUFdUPQKoGm_tqIrfYUtVhZTANcvtWlEJQqv1DOVUu5bLLggsSogI9Mw&csui=3&ved=2ahUKEwitrZ-wqMaRAxXwhGMGHer1I6EQgK4QegQIBBAI
https://www.google.com/search?q=Work+Environment&sca_esv=053ae4fe57244edc&sxsrf=AE3TifPFZAPvGEqyVgU1dtvjoL6AV9lR8A%3A1766032393805&ei=CYRDaZ71MIXl4-EPooeKiQs&oq=REDUCTION+OF+ATT+IN+HRM&gs_lp=Egxnd3Mtd2l6LXNlcnAiF1JFRFVDVElPTiBPRiBBVFQgSU4gSFJNKgIIADIGEAAYBxgeMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCBAAGKIEGIkFMgUQABjvBTIIEAAYogQYiQUyCBAAGKIEGIkFSNiOBlCRkAVYiegFcAF4AZABAJgB0QGgAdYaqgEGMC4xOS4yuAEByAEA-AEBmAISoALoFsICChAAGLADGNYEGEfCAgcQIxiwAhgnwgIIEAAYBRgHGB7CAggQABiABBiiBJgDAIgGAZAGCJIHBjEuMTQuM6AHpoUBsgcGMC4xNC4zuAfhFsIHBDItMTjIB2mACAA&sclient=gws-wiz-serp&mstk=AUtExfDmK5NUQ-prt0Hg3XKB3C_qTgJSjriA47JNFtV7B4essZzgeTBTRqjmc0aU09s-QIvTbgXUkdzM6Szy53csjUK78HXwYWPToQXK5II40-0CSdZ9_OS3ezQEjz490ESSxxobhor3fX3RPED1Xmg5tUumeONVZoVtD4Q5ItIfZCC0rKpb1FlSmqxs6Z4CBmZenAmqkLD7QelRhWEkoMqzcEM9eeHFHXi8GhwDV_EklbmirhDwevB8vtsUFdUPQKoGm_tqIrfYUtVhZTANcvtWlEJQqv1DOVUu5bLLggsSogI9Mw&csui=3&ved=2ahUKEwitrZ-wqMaRAxXwhGMGHer1I6EQgK4QegQIBBAM

Positive Work Culture: Fostering an inclusive, supportive, and engaging environment where
people feel valued.

Work-Life Balance: Offering flexibility (remote work, flexible hours) to help employees manage
personal and professional lives.

Recognition & Rewards: Acknowledging and rewarding high performance and contributions.
Effective Leadership: Training managers to be supportive, good communicators, and motivators.
Strong Onboarding: Ensuring new hires feel welcomed and integrated from day one.

Employee Engagement: Regularly checking in, listening to feedback, and addressing concerns

early.

Important (Benefits) of retention management:

Reduces Costs: Lower hiring, recruitment, and training expenses.

Increases Productivity & Innovation: Experienced, happy employees are more engaged and
effective.

Builds Cohesion: Stable teams foster trust and better collaboration.

Gives Competitive Advantage: Retaining top talent is a key differentiator in competitive

markets.

UNIT-HI
TRAINING AND DEVELOPMENT:
Objectives & Benefits

Improve Performance: Enhance productivity, quality, and efficiency.
Address Gaps: Fix performance deficiencies and adapt to new technologies.
Boost Engagement & Retention: Increase job satisfaction and reduce turnover.
Future-Proofing: Build a capable workforce ready for future challenges.

Career Growth: Support employee career paths and succession planning.

Types of training methods:

HRM training methods are broadly split into On-the-Job (learning while working: coaching, mentoring,

job rotation, apprenticeships) and Off-the-Job (structured learning away from work: classroom, eLearning,

simulations, case studies, lectures), with modern approaches also using blended learning, gamification, and

virtual reality to develop skills practically and theoretically.

On-the-Job Training Methods (Learning by Doing)

Coaching & Mentoring: Experienced employees guide newer ones.

Job Rotation: Moving employees between different roles to gain broader skills.
Job Shadowing: Observing experienced colleagues perform tasks.
Apprenticeships:Long-term training under a skilled master craftsman

Job Instruction Training: Step-by-step guidance for specific tasks.

Off-the-Job Training Methods (Structured Learning)


https://www.google.com/search?q=Work-Life+Balance&sca_esv=053ae4fe57244edc&sxsrf=AE3TifPBUBp2TmxoBOG6TOf38PAqNBTn5w%3A1766033554304&ei=kohDae-lErOhseMPlry38QI&ved=2ahUKEwj29_uRrcaRAxVdQmwGHUVfImIQgK4QegQIAxAE&uact=5&oq=retension+management+in+hrm&gs_lp=Egxnd3Mtd2l6LXNlcnAiG3JldGVuc2lvbiBtYW5hZ2VtZW50IGluIGhybTIGEAAYDRgeMggQABgFGA0YHjILEAAYgAQYhgMYigUyCxAAGIAEGIYDGIoFMgsQABiABBiGAxiKBTILEAAYgAQYhgMYigUyCBAAGIAEGKIEMggQABiABBiiBDIIEAAYgAQYogRI3YYBUPEEWJh-cAd4AZABAZgBnQKgAfYoqgEGMC4yNy40uAEDyAEA-AEBmAIgoALXIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIHEAAYgAQYDcICBhAAGAcYHsICCBAAGAUYBxgewgIKECEYoAEYwwQYCsICCBAAGAgYDRgemAMAiAYBkAYIkgcGNy4yMy4yoAeQzQGyBwYwLjIzLjK4B4UiwgcIMC4yLjI1LjXIB8oBgAgA&sclient=gws-wiz-serp&mstk=AUtExfBt9OYP_q8I7LmRFZ64mYDNCWy06FLNergMyf-FVu8P4XZOtftzS9M3HgLRzx8GaZ5soCiJfz6XRqNLaj0O7XuQ1kWZEY7yI__AVK2oObP8eHmZ0Q0jpacfBmGTCpTs7Lb-SNsM6lFFThC8sMr3wxwlD3BYNGAyljhFSZpaoCj_5hXwQIO-sBw8NEnX3My1MCvaoj2HuwNDqNKYRJzqEKbnec0BOACiIYQeyZ23Mlf4V59vkwyIB1p4kOBOwOnpn7wR2zYmJ0sgXTNl8lMbzCQ0&csui=3
https://www.google.com/search?q=apprenticeships&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEAY
https://www.google.com/search?q=classroom&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEAc
https://www.google.com/search?q=eLearning&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEAg
https://www.google.com/search?q=lectures&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEAk
https://www.google.com/search?q=Coaching&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEA8
https://www.google.com/search?q=Job+Rotation&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEBE
https://www.google.com/search?q=Job+Shadowing&sca_esv=053ae4fe57244edc&sxsrf=AE3TifNx-GnrmZ3ojAa-j83IR2jPY9dV_A%3A1766034691157&ei=A41DacuiCZWTseMP45KyiQQ&oq=types+of+training+mehods&gs_lp=Egxnd3Mtd2l6LXNlcnAiGHR5cGVzIG9mIHRyYWluaW5nIG1laG9kcyoCCAEyBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA0yBxAAGIAEGA1I0f4BUP4DWLPoAXAGeAGQAQCYAdsCoAHzJqoBCDAuMjUuMi4xuAEByAEA-AEBmAIeoALPIsICChAAGLADGNYEGEfCAg0QABiABBiwAxhDGIoFwgIKEAAYgAQYQxiKBcICBRAAGIAEwgIKECMYgAQYJxiKBcICCBAAGIAEGLEDwgIOEAAYgAQYsQMYgwEYigXCAgcQIxixAhgnwgIOEAAYgAQYkQIYsQMYigXCAgsQABiABBiRAhiKBcICBhAAGAcYHsICBxAjGLACGCfCAgoQABiABBixAxgNwgIQEAAYgAQYsQMYgwEYigUYDcICDRAAGIAEGLEDGIMBGA3CAgoQABiABBgUGIcCwgIIEAAYgAQYogTCAgUQABjvBZgDAIgGAZAGCpIHBjYuMTguNqAH39ABsgcGMC4xOC42uAehIsIHBDItMzDIB68BgAgA&sclient=gws-wiz-serp&ved=2ahUKEwjAiu_BscaRAxX8S3ADHZeNFQcQgK4QegYIAQgAEBM

e Classroom/Lecture: Traditional, instructor-led sessions.
e elearning & Blended Learning: Online modules, often mixed with live sessions.
e Simulations & Vestibule Training: Replicating real work in a controlled environment (e.g., flight
simulators).
e Case Studies: Analyzing real or hypothetical business situations.
o Role-Playing: Acting out scenarios to practice interpersonal skills.
e Sensitivity Training: Developing interpersonal awareness (often in groups).
EXECUTIVE DEVELOPMENT PROGRAM:
An Executive Development Program (EDP) in HRM (Human Resource Management) equips current and
future leaders with strategic skills for organizational growth, focusing on leadership, digital transformation,
talent management, and aligning HR with business goals through methods like coaching, case
studies, simulations, and capstone projects, preparing them to handle complex challenges and drive
innovation in a rapidly changing world.
Objectives in ERD
e Strategic Leadership: Develop strategic thinking and decision-making to align HR with overall
business strategy.
e Business Acumen: Deepen understanding of financial aspects, cost-benefit analysis, and core
business processes.
o Digital Transformation:Prepare for Industry 4.0, Al, and digital changes in HR
e Talent & Culture: Master talent management, succession planning, organizational design, and
managing hybrid work cultures.
e Future-Proofing: Build competencies to address future challenges and drive organizational
transformation.
CAREER MANAGEMENT
Career management is the capability of proactively and strategically planning and running your career. It is
about improving self-awareness so that a person knows his preferences, priorities, work values as well as
strengths to have an exact idea of his future goals.
The Career Management Process
This is a cyclical, step-by-step approach:
o Self-Assessment: Reflect on strengths, weaknesses, interests, values, and motivations to
understand what drives you and where you excel.
e Career Exploration: Research different roles, industries, and paths that match your self-
assessment, gathering information on requirements and opportunities.
o Goal Setting: Define clear, actionable career objectives (e.g., promotions, new skills, desired
roles) for different timeframes.
e Action Planning: Create specific strategies, such as enrolling in courses, seeking mentors, or

volunteering, to build skills and experience.
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o Implementation & Learning: Actively pursue goals through continuous learning, skill
development (hard & soft skills), networking, and seeking feedback.
o Evaluation & Adjustment: Regularly review your progress, assess if goals still align with your
path, and adapt your plan as you (or the market) change.
o Networking & Mentorship: Build professional relationships and seek guidance from mentors to
gain insights and opportunities.
COMPETENCY MAPPING:
Competency mapping is a process organizations use to identify and define the skills, knowledge, abilities,
and behaviors their employees need to be successful at work.
Components of competency mapping
o Knowledge: The expertise and information required for a job (e.g., specific software, industry
regulations).
o Skills: Practical abilities to perform tasks (e.g., coding, problem-solving).
e Abilities: Innate or learned capacities to do something (e.g., analytical thinking).
o Behaviors/Attributes: How someone acts and approaches work (e.g., teamwork, leadership,
communication).
Importance of competency mapping:
e Strategic Alignment: Links employee capabilities directly to business objectives.
e Performance Improvement: Focuses development on what truly drives job success.
e Talent Management: Informs hiring, promotion, and succession.

e Employee Growth: Helps individuals understand their strengths and development areas.

KNOWLEDGE MANAGEMENT
Knowledge Management (KM) is the process of identifying, creating, capturing, organizing, storing,
sharing, and effectively utilizing knowledge and information within an organization or community.
Components & Processes:
e Capture & Codify: Documenting explicit knowledge (policies, manuals) and converting tacit
knowledge (experience, know-how) into accessible formats (mentorship, wikis).
e Centralized Repositories
Using knowledge bases, HR software, or intranets to store information for 24/7 self-service access
e Sharing & Collaboration: Fostering a culture where teams communicate and share insights
through tools and processes.
e Utilization: Applying knowledge to improve on boarding, training, performance, and strategic
decisions.
Components of KM for HR include:
e Documentation: Detailed records of HR policies, procedures, employee handbooks, and legal

compliance documents.
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o Centralized Repositories: Platforms where HR-related knowledge, such as training materials,
performance management data, and recruitment strategies, are stored and easily accessible.

e Collaboration Tools: Use of intranets, HR software, and collaborative tools to facilitate
communication and knowledge sharing among HR team members.

e Training and Development: Structured programs for on boarding new employees and continuous
professional development to ensure the HR team is up-to-date with the latest best practices and
regulatory requirements.

TALENT MANAGEMENT

Talent management in Human Resource Management (HRM) is a strategic, holistic approach to attracting,
developing, and retaining a high-performing workforce aligned with long-term organizational goals.
Components of Talent Management

The process typically follows a cyclical lifecycle that includes:

e Talent Acquisition: Attracting and hiring top-tier candidates through employer branding, targeted
recruitment, and data-driven selection.

e On boarding and Integration: Ensuring new hires quickly adapt to the company culture and
become productive through structured orientation and support.

o Performance Management: Setting clear goals, providing regular feedback (continuous
coaching), and conducting performance reviews.

e Learning and Development (L&D): Investing in continuous up skilling and re skilling to keep the
workforce agile and ready for future challenges.

e Succession Planning: Identifying and grooming high-potential employees (HiPos) for future
leadership roles to ensure business continuity.

o Retention and Engagement: Creating a positive employee experience through competitive
compensation, recognition, and growth opportunities.

UNIT-IV

PERFORMANCE MANAGEMENT

Definition:

Performance management isa strategic, systematic, and continuous process designed to improve

organizational effectiveness by aligning individual and team objectives with a company's overall strategic

goals.

Process in performance management:

1. Planning: Setting clear, measurable (often SMART) goals and defining performance expectations that
link to the organization’s mission.

2. Monitoring: Regularly tracking progress through 1:1 check-ins and data-driven Key Performance

Indicators (KPIs).

3. Developing: Identifying skills gaps and providing targeted training, coaching, or mentorship to
enhance employee capabilities.

4. Rating & Reviewing: Periodically evaluating results to provide formal feedback on achievements and
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areas for improvement.

5. Rewarding: Recognizing high performance through compensation, promotions, or public

acknowledgement to boost morale and retention.

Methods in performance management

360-Degree Feedback: Gathers input from peers, subordinates, and supervisors for a holistic view.
Management by Objectives (MBO): Managers and employees collaboratively set specific,
measurable goals aligned with company objectives.

Behaviorally Anchored Rating Scales (BARS): Uses specific behavioral examples to rate
performance, reducing subjectivity.

Performance Improvement Plans (PIPs): Structured plans to address underperformance with
clear steps and support.

Critical Incident Method: Focuses on specific examples (incidents) of exceptionally good or bad
behavior.

Balanced Scorecard: Measures performance across multiple perspectives (financial, customer,
internal processes, learning/growth).

Psychological Appraisals: Assesses an employee's potential and personality traits for future roles.
the ranking method is a process used to compare a group of people, jobs, or items and arrange
them in a sequence from best to worst (or highest to lowest) based on their overall value or
performance.

The rating scales method isa structured assessment tool used to measure opinions, behaviors, or

performance levels.

ONLINE PMS:

Online performance management system (PMS) is a digital platform that streamlines tracking, evaluating,

and improving employee performance by centralizing goal setting, feedback, appraisals, and development,

aligning individual efforts with company objectives for continuous growth and better-informed decisions.

Functions

Goal Setting & Alignment: Helps define SMART (Specific, Measurable, Achievable, Relevant,
Time-bound) goals and links them to organizational strategy.

Continuous Feedback: Facilitates ongoing conversations and 360-degree feedback between
managers and employees, not just annual reviews.

Performance Tracking: Monitors progress and productivity in real-time, keeping all performance
data in one accessible place.

Appraisals & Reviews: Simplifies the formal review process, ensuring fairness and consistency.
Development Planning: Supports identifying skill gaps and creating personalized development
plans for employee growth.

Reporting & Analytics: Provides insights for better decision-making regarding talent, rewards,

and training.
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Benefits

Increases transparency and accountability.
Boosts employee engagement and productivity.
Drives consistent development and career progression.

Automates administrative tasks, freeing up time for meaningful conversations.

HUMAN RESOURCE INFORMATION SYSTEM:
A Human Resource Information System (HRIS) isa software solution that serves as a centralized

database for collecting, managing, and processing employee information.

Functions of an HRIS

Employee Database: A single "source of truth" containing personal details, job history, and
emergency contacts.

Payroll Processing: Automates tax deductions, salary disbursements, and compliance reporting.
Time and Attendance: Digital tracking of hours worked, leave requests, and vacation balances.
Benefits Administration: Manages employee enrollment in health insurance, retirement plans, and
other perks.

Employee Self-Service (ESS): Portals that empower employees to update personal information or
view pay slips independently.

Recruitment and Onboarding: Tracks applicants and manages the paperwork required for new

hires.

Types of HRIS Systems

Organizations choose systems based on their specific functional needs:

Operational HRIS: Focuses on routine administrative tasks like record management and payroll.
Tactical HRIS: Supports macro-level decisions, including recruitment planning and training.
Strategic HRIS: Provides long-term analysis for workforce planning and expansion.
Comprehensive HRIS: An all-in-one platform integrating all operational, tactical, and strategic
features.

Limited-Function HRIS: Targeted solutions for one or two specific areas, such as just payroll or

benefits.

INTERNATIONAL HUMAN RESOURCE MANAGEMENT

International Human Resource Management (IHRM) is the process of managing, developing, and

compensating employees across national boundaries in global organizations.
Components of IHRM
According to the P.VV. Morgan Model, IHRM involves the interplay of three primary dimensions:

HR Activities: Procurement, allocation, and utilization of the workforce (e.g., recruitment,
training, payroll).
Types of Employees:

Parent Country Nationals (PCNs): Employees from the country where the company is



headquartered.

e Host Country Nationals (HCNs): Local employees hired at a foreign subsidiary.

e Third Country Nationals (TCNs): Employees who are not from the home or host country (e.g.,
an American working for a German firm in India).

e Countries of Operation: The home country, the host country, and other countries providing labor
or finance.

CROSS- CULTURAL DIVERSITY MANAGEMENT:

Cross-cultural diversity management is the strategic practice of leading and supporting a workforce
comprised of individuals from varied cultural backgrounds.

Frameworks and Concepts

Effective management often relies on established theoretical models to understand cultural variations:

e Hofstede’s Cultural Dimensions: Analyzes cultures based on power distance, individualism vs.
collectivism, uncertainty avoidance, and masculinity vs. femininity.

e Trompenaars’ Seven Dimensions: Focuses on relationships (Universalism vs. Particularism),
time orientation (Sequential vs. Synchronous), and the environment.

e Cultural Intelligence (CQ): A critical competency involving the capability to function and
manage effectively across different cultural contexts, encompassing cognitive, motivational, and
behavioral sub-dimensions.

WORK LIFE BALANCE:

It is defined asa flexible arrangement that blends in-office and remote work, prioritizing
employee autonomy and work-life balance.

Quality of work life:

Quality of Work Life (QWL) has evolved into a business-critical metric that assesses the overall
favorability of a work environment for an employee's material and psychological well-being.

Core Components of QWL (2025 Focus)

Modern QWL frameworks emphasize humanizing work through several key dimensions:

o Work-Life Balance (WLB): In 2025, WLB has surpassed pay as the top priority for 83% of global
employees. It involves achieving an equilibrium between professional duties and personal life,
often supported by flexible or hybrid work arrangements.

e Autonomy and Control: Employees with high workplace autonomy report 47% greater job
satisfaction. This includes the freedom to make decisions about how, when, and where work is
completed.

e Fair Compensation and Rewards: Beyond competitive salary, this includes comprehensive
benefits such as mental health support, healthcare, and professional development stipends.

e Safe and Healthy Environment: This covers both physical safety (ergonomics, air quality) and
psychological safety, where employees can express themselves without fear of negative
consequences.

e Opportunities for Growth: Providing clear career progression paths and continuous upskilling is



essential for long-term retention and engagement.
e Social Integration: Fostering a sense of belonging, community, and mutual respect between
colleagues and management.
HR ANALYTICS:
It involves collecting and analyzing workforce data to improve business outcomes, such as boosting
productivity, reducing turnover, and enhancing the employee experience.
Four Levels of HR Analytics
Organizations typically move through these four stages of analytical maturity:
o Descriptive: Analyzes historical data to summarize what happened (e.g., "What was our turnover
last year?").
o Diagnostic: Investigates the "why" behind the data (e.g., "Why did turnover spike in the marketing
department?").
e Predictive: Uses statistical models and Al to forecast future events (e.g., "Which high-performing
employees are at risk of leaving in the next six months?").
e Prescriptive: Recommends specific actions to achieve the best results (e.g., "If we offer a flexible
work model, turnover will likely decrease by 15%")
Metrics in HR Analytics:
Modern HR leaders focus on metrics that directly impact the bottom line:
e Retention & Turnover: Tracking voluntary vs. involuntary exits. Predictive models now
reach 75-89% accuracy in identifying "flight risk" employees.
e Revenue per Employee: A key efficiency metric calculated by dividing total revenue by total
headcount.
e Skills Gap Analysis: Quantifying the difference between the skills a workforce currently has
versus the skills needed for future growth.
e Diversity, Equity, and Inclusion (DEI): Monitoring pay equity, diversity hiring rates, and
inclusion indices to ensure a fair workplace.
UNIT-V
COMPENSATION MANAGEMENT:
Compensation management is the strategic process of designing and administering an organization's reward
system to attract, retain, and motivate employees.
WAGE AND SALARY ADMINISTRATION:
Wage and salary administration isa core Human Resource Management (HRM) function focused on
designing, implementing, and managing employee compensation systems in a fair and logical manner.
e \Wages: Remuneration typically paid to "blue-collar" or production workers based on hourly, daily,
or piece rates.
e Salary: Fixed regular payments generally paid to "white-collar" or professional employees on a
weekly, monthly, or annual basis.

o Compensation: A broader term encompassing both direct pay (wages/salary) and indirect benefits



(bonuses, insurance, perks).
Process of Determination
Developing a wage and salary structure typically follows these steps:
o Job Analysis: Collecting detailed data on job duties, responsibilities, and required qualifications.
e Job Evaluation: Systematically determining the relative worth of each job within the organization
to establish internal equity.
e Salary Surveys: Benchmarking internal pay rates against industry standards and local market
trends to ensure external competitiveness.
e Pay Grades and Ranges: Grouping similar jobs into salary levels with defined minimum,
midpoint, and maximum pay.
¢ Administration Rules: Establishing clear policies for increments, promotions, and performance-
linked adjustments.
CALCULATION OF WAGES:
Wages are calculated based on time, output, or statutory requirements:
o Hourly Wage: Hourly Rate x Total Hours Worked = Gross Wage.
e Daily Wage (26-Day Rule): In India, monthly wages are typically divided by 26 days (accounting
for 4 weekly paid offs) to find the daily rate.
e Daily Wage = Monthly Minimum Wage / 26.
e Overtime Pay: Under the new codes, overtime must be paid at twice (2x) the regular rate of wages
for work beyond 8 hours a day or 48 hours a week.
e Overtime Pay = Hourly Rate x Overtime Hours x 2.
e Piece-Rate Wage: Rate Per Unit x Total Units Produced = Total Wage.
CALCULATION OF SALARY::
The standard formula to move from total compensation (CTC) to what you receive in your bank account is:
o Gross Salary = CTC — (Employer's PF + Gratuity + Employer's Insurance/Other Benefits).
e Taxable Income = Gross Salary — Standard Deduction (275,000 for New Regime).
o Net Take-Home = Gross Salary — (Employee PF + Professional Tax + TDS/Income Tax).
COMPENSATION PACKAGES:
A compensation package isa structured formal arrangement of monetary and non-monetary rewards
provided to employees in exchange for their work.
Components of a Compensation Package
A comprehensive package typically includes the following elements:
Direct Compensation (Monetary):
o Base Salary/Wages: The fixed, regular payment an employee receives, often set according to the
role's market rate and the candidate’s experience.
e Variable Pay: Performance-based rewards such as annual bonuses, sales commissions, and profit-

sharing distributions.



e Equity: Ownership stakes in the company, such as Stock Options, Restricted Stock Units

(RSUs), or Employee Stock Purchase Plans (ESPPs).
Indirect Compensation (Non-Monetary/Benefits):

o Insurance: Medical, dental, vision, life, and disability coverage.

e Retirement: Contributions to 401(k) plans or pension schemes, often with employer matching.

o Paid Time Off (PTO): Vacation days, sick leave, paid holidays, and parental leave.

o Perks: Wellness programs, childcare support, tuition reimbursement, and flexible work
arrangements (e.g., hybrid or remote work).

COST OF LIVING INDEX:

A Cost of Living Index (COLI) is a tool used to compare the relative expenses of maintaining a standard
of living in different geographic areas or over time.

Dearness allowance:

o In India, Dearness Allowance (DA) is a cost-of-living adjustment paid to government employees
and pensioners to offset the impact of inflation. It is calculated as a percentage of the Basic
Salary and is typically revised twice a year, in January and July.

e The DA (Dearness Allowance) calculation formula primarily uses the Consumer Price Index
(CPI), differing slightly for Central Govt vs. PSU employees: For Central Govt: DA% = [(Avg.
AICPI for last 12 months - Base Index) / Base Index] x 100, with a base index of 115.76 (for Base
Year 2001=100). For PSUs: DA% = [(Avg. AICPI for last 3 months - Base Index) / Base Index] x
100, with a base index of 126.33. This percentage is then applied to your basic salary to find the
DA amount.

REWARDS AND INCENTIVES:

Human Resource Management (HRM), rewards and incentives are strategic tools used to attract, motivate,
and retain employees by acknowledging their contributions and performance.

Types of Rewards and Incentives

Modern HRM strategies categorize these into several frameworks to appeal to diverse employee needs:
Financial (Monetary):

o Direct: Bonuses, commissions, profit-sharing, merit pay, and stock options.

o Indirect (Benefits): Health insurance, retirement plans (pensions, 401ks), and tuition
reimbursement.

Non-Financial (Non-Monetary):

e Recognition: "Employee of the Month™ awards, public praise, plaques, and thank-you notes.

e Flexibility: Remote work options, flexible hours, and extra paid time off (PTO).

e Growth: Professional development training, mentorship, and career advancement opportunities.

Intrinsic vs. Extrinsic:
e Intrinsic: Internal satisfaction from meaningful work, autonomy, and a sense of accomplishment.
e Extrinsic: Tangible, external benefits provided by the organization, such as cash or physical gifts.
ESOP:
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An Employee Stock Ownership Plan (ESOP) is an employee benefit plan that gives workers ownership

interest in the company in the form of shares of stock.

Benefit For Employees For Employers

Wealth Opportunity for Helps attract and retain

Creation significant financial high-quality talent,
gains if the company's especially for cash-strapped
value increases. startups.

Sense of Fosters loyalty, Aligns employee goals

Ownership commitment, and a directly with  company
sense of belonging as performance and long-term
part-owners  of the success.
business.

Financial Can serve as a valuable Potential tax benefits and

Security retirement plan without helps manage cash flow by
requiring employee offering equity as
contributions. compensation.

Performance  Motivated to improve Proven to improve corporate

productivity as their

efforts directly impact

performance and foster a

culture of accountability.

their personal wealth.

Types of ESOP-related Plans
Companies may offer variations or alternative equity compensation plans:
o Employee Stock Option Schemes (ESOS): The right to purchase shares at a future date at a
predetermined price.
e Restricted Stock Units (RSUs): The actual shares are granted to employees after specific
conditions, such as tenure or performance targets, are met.
o Stock Appreciation Rights (SARs): Employees receive a cash or stock bonus equal to the
appreciation in the company's stock value, without actually owning the underlying shares.
e Employee Stock Purchase Plans (ESPPs): Employees can buy company shares at a discount
(often via payroll deductions), usually at public companies.
PRODUCTIVITY:
o Definition: Productivity is output per labor hour, measuring efficiency in achieving goals.
e Measurement: Tracked via tasks completed, goals met, revenue per employee, or project time,
considering both quantity and quality

o .Influencing Factors: Includes skills, engagement, leadership, technology, culture, well-being, and



clear communication.
LINKED BONUS:
"Linked Bonus," often referring to Productivity Linked Bonus (PLB) in India, is an incentive paid to
government employees (like Railways, Postal Dept) based on organizational performance, rewarding high
productivity with extra wages (e.g., 78 days for Railways, 60 days for Posts in 2024-25).
Criteria for an Effective Compensation System
To ensure a compensation plan meets organizational goals, it should adhere to Patton's seven effectiveness
criteria:
e Adequate: Must meet minimum legal requirements (minimum wage) and union/managerial
standards.
o Equitable: Every employee is paid fairly relative to their effort, abilities, and training.
o Balanced: Provides a reasonable total reward package including base pay, benefits, and incentives.
o Cost-Effective: Pay must be sustainable for the organization's financial health.
e Secure: Helps employees feel financially secure and satisfies basic needs.
e Incentive-Providing: Motivates productive work and goal achievement.
o Acceptable: Employees clearly understand the system and perceive it as reasonable.
REWARDS AND RECOGNITION:
Rewards are  tangible, outcome-based transactions (e.g., a bonus for hitting a target),
whereas recognition is intangible, behavior-driven appreciation (e.g., a "thank you" for helping a
teammate).
Types of Rewards (Tangible)
Rewards are typically extrinsic motivators used to celebrate specific milestones or performance levels.
e Monetary: Spot bonuses, performance-based raises, profit-sharing, and stock options.
e Non-Monetary Perks: Extra paid time off (PTO), flexible work schedules, and wellness
incentives like gym memberships.
e Tangible Gifts: Gift cards, company merchandise (swag), or all-expenses-paid incentive trips.
e Points-Based Systems: Modern platforms (e.g., Awardco, Nectar) allow employees to accumulate
points for achievements and redeem them for items of their choice.
Types of Recognition (Intangible)
e Social & Public: Shout-outs in team meetings, company newsletters, or social media features
(LinkedIn).
e Peer-to-Peer: Empowering colleagues to thank each other via digital platforms (Slack/Teams).
This is highly valued, with 77% of employees prioritizing peer appreciation.
e Private & Direct: Personalized handwritten notes, one-on-one "thank you™ meetings, or direct
emails from the CEO.
e Award Categories: Specific titles like "Star Performer,” "Innovation Champion,” or "Most

Determined Employee" for tenure or behavior milestones.



